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I F  Y O U  W A N T  T O  G E T  N O T I C E D ,

BE INTERESTING.

I F  Y O U  W A N T  T O  B E  H E A R D ,

BE CLEAR.

I F  Y O U  W A N T  T O  W I N  H E A R T S ,

COME FROM
THE HEART.

A two- t ime  Inc .  5000  CEO fo r

founder - led  and  inves to r -backed

compan ies  tha t  need  g rowth ,  opera t ing

c la r i ty ,  and  accountab le  execut ion  -

w i thout  another  fu l l - t ime  execut ive

layer .

T H E  O P E R A T I N G  P R O M I S E

BRAND PEDIGREE.
CEO JUDGMENT.
OPERATOR ACCOUNTABILITY.

2X
I N C .  5 0 0 0  C E O

25+
Y E A R S  B U I L D I N G  G R O W T H

B A N A R I J I T . C O M
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https://banarijit.com


W H E R E  T H E  W O R K  B E G I N S

THE BUSINESS HAS
OUTGROWN THE WAY
IT IS BEING LED.

T h e  m a n d a t e  r a r e l y  b e g i n s

w i t h  a  t i t l e .  I t  b e g i n s  w h e n

s e n i o r  j u d g m e n t ,  c o m m e r c i a l

c l a r i t y ,  a n d  o p e r a t i n g

a c c o u n t a b i l i t y  a r e  m i s s i n g

f r o m  t h e  s a m e  r o o m .

Too much is  st i l l
s i t t ing with the
founder.

Market ing is  moving
without a
commercia l  spine.

The next  decis ion
needs judgment,
not  another
presentat ion.

T H E  A N S W E R PUT CONSEQUENCE BACK IN THE ROOM.

A r i  c o n n e c t s  b r a n d ,  d e m a n d ,  p e o p l e ,  c a s h ,  a n d  c a d e n c e  s o  t h e  n e x t

d e c i s i o n  c a n  s u r v i v e  M o n d a y  m o r n i n g .
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H O W  A R I  E N G A G E S

THREE MANDATES.
ONE OPERATING MIND.

T h e  t i t l e  c h a n g e s .  T h e  s t a n d a r d  d o e s  n o t :  m a k e  t h e  p r i o r i t y  c l e a r ,  p u t  a n  o w n e r  a g a i n s t  i t ,  a n d

b u i l d  t h e  o p e r a t i n g  r h y t h m  t h a t  m o v e s  i t  f o r w a r d .

01
F R A C T I O N A L  C M O

Turn marketing
activity into
accountable growth.

P o s i t i o n i n g  |  g o - t o - m a r k e t  |

d e m a n d  |  c u s t o m e r  e x p e r i e n c e  |

r e v e n u e  s c o r e c a r d s

02
F R A C T I O N A L  C E O

Scale the company
without burying the
founder.

P r i c i n g  |  p i p e l i n e  |  o p e r a t i n g

c a d e n c e  |  d e c i s i o n  r i g h t s  |

l e a d e r s h i p  a c c o u n t a b i l i t y

03
E X E C U T I V E  A D V I S O R

Bring operator
judgment into
consequential
decisions.

G r o w t h  g o v e r n a n c e  |  A I

t r a n s f o r m a t i o n  |  a c q u i s i t i o n

i n t e g r a t i o n  |  f o u n d e r  a l i g n m e n t

STRATEGY THAT BECOMES OPERATING BEHAVIOR.
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S E L E C T E D  E X E C U T I V E  E X P E R I E N C E

A CAREER THAT
CHANGED THE ADVICE.

A d v e r t i s i n g  t a u g h t  A r i  h o w  p e o p l e  d e c i d e .  C o r p o r a t e  l e a d e r s h i p  t a u g h t  h i m  h o w  o r g a n i z a t i o n s

d e c i d e .  O w n e r s h i p  t a u g h t  h i m  w h a t  e v e r y  d e c i s i o n  c o s t s .

2011-NOW
C O N S U M E R 5 1  |  U N I T E D  S T A T E S ,  A U S T R A L I A ,  I N D I A

FOUNDER & CHIEF EXECUTIVE OFFICER

F o u n d e d  a n d  b u i l t  a n  i n t e r n a t i o n a l  m a r k e t i n g - t e c h n o l o g y  c o m p a n y .  L e d  P & L ,

a c q u i s i t i o n s ,  p r i c i n g ,  t a l e n t ,  p i p e l i n e ,  m a r g i n ,  a n d  c r o s s - b o r d e r  d e l i v e r y  t h r o u g h

t w o  I n c .  5 0 0 0  r a n k i n g s .

2023-NOW
R E T A I L  |  H O S P I T A L I T Y  |  P R O P E R T Y  S E R V I C E S  |  R E A L  E S T A T E

PORTFOLIO OWNER & OPERATOR

O w n s  a n d  o p e r a t e s  b u s i n e s s e s  a n d  a s s e t s  w h e r e  c a s h ,  c a p a c i t y ,  l a b o r ,  v e n d o r s ,

c a p i t a l  i m p r o v e m e n t s ,  p r i c i n g ,  a n d  c u s t o m e r  e x p e r i e n c e  m e e t  e v e r y  w e e k .

2012-2017
A S C E N S U S  |  G R E A T E R  P H I L A D E L P H I A

DIRECTOR, MARKETING &
COMMUNICATIONS
L e d  i n t e g r a t e d  m a r k e t i n g  a n d  c o m m u n i c a t i o n s  i n  a  p r i v a t e - e q u i t y - b a c k e d ,

r e g u l a t e d  f i n a n c i a l - s e r v i c e s  e n v i r o n m e n t  w i t h  c o m p l e x  e n t e r p r i s e  s t a k e h o l d e r s .

2001-2012
D D B  |  G R E Y  |  M A N G O S  |  L I N C O L N  F I N A N C I A L

ADVERTISING, BRAND & COPY
LEADERSHIP
B u i l t  t h e  c o n s u m e r - i n s i g h t ,  n a r r a t i v e ,  a n d  c r e a t i v e - s t r a t e g y  f o u n d a t i o n  b e h i n d  l a t e r

C E O  a n d  o p e r a t o r  w o r k  f o r  r e c o g n i z e d  n a t i o n a l  a n d  g l o b a l  b r a n d s .

T H E  P R O G R E S S I O N

BRAND CRAFT -> ENTERPRISE DISCIPLINE

-> FOUNDER CONSEQUENCE.
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P R O O F  O F  P R A C T I C E

GROWTH THAT
MADE THE LIST.

C o n s u m e r 5 1  r a n k e d  o n  t h e  I n c .  5 0 0 0  i n

c o n s e c u t i v e  y e a r s  -  e v i d e n c e  t h a t  A r i  h a s

l e d  g r o w t h  f r o m  t h e  f o u n d e r ' s  s e a t ,  n o t

o b s e r v e d  i t  f r o m  t h e  s i d e l i n e s .

181%
T H R E E - Y E A R  G R O W T H

2 0 2 3  |  N O .  2 , 9 0 3

113%
T H R E E - Y E A R  G R O W T H

2 0 2 4  |  N O .  4 , 0 0 4

S E L E C T E D  B R A N D  E X P E R I E N C E

NAMES YOU KNOW.
STAKES THAT MATTER.

E x p e r i e n c e  s p a n s  a g e n c y ,  c o r p o r a t e ,

e x e c u t i v e ,  a n d  a d v i s o r y  r o l e s .  B r a n d

m a r k s  i n d i c a t e  w o r k  e x p e r i e n c e ,  n o t

c u r r e n t  e n d o r s e m e n t .

L E A D E R S H I P  +  C O M M U N I T Y

P h i l a d e l p h i a 1 0 0  F o r u m  b o a r d  a n d  m a r k e t i n g  c o m m i t t e e  |

I n c .  L e a d e r s h i p  F o r u m  |  E x e c u t i v e  L e a d e r s  R a d i o  c o - h o s t

|  G o l d m a n  S a c h s  1 0 , 0 0 0  S m a l l  B u s i n e s s e s ,  C o h o r t  1 9

E D U C A T I O N

M a s t e r ' s ,  M e d i a  M a n a g e m e n t  |  S o u t h e r n  I l l i n o i s

U n i v e r s i t y  M a s t e r ' s ,  C o m m u n i c a t i o n  M a n a g e m e n t

|  S y m b i o s i s  I n s t i t u t e  B a c h e l o r  o f  E n g i n e e r i n g ,

E l e c t r o n i c s  |  N a g p u r  U n i v e r s i t y
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B E S T - F I T  M A N D A T E S

LET'S MAKE
THE NEXT
DECISION COUNT.

Founde r - l ed  o r  i nves to r -backed  compan ies

where  g rowth ,  ope ra t i ng  d i s c i p l i ne ,  A I

t r ans fo rmat i on ,  acqu i s i t i on  i n teg ra t i on ,  o r

p ro fess i ona l i za t i on  i s  ma te r i a l  t o  en te rp r i se

va lue .

W H A T  A R I  B R I N G S

BRAND PEDIGREE.
CEO JUDGMENT.
OPERATOR ACCOUNTABILITY.

S T A R T  A  C O N V E R S A T I O N

banari j it@yahoo.com

+1 618 -303 -4709

banar i j i t . com

l inked in . com/ in /a r i bane r j ee
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